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+ CHIEF EXECUTIVE OFFICER

Greg Hallam / LGAQ Chief Executive Officer

WHY LOCAL GOVERNMENT MATTERS
MORE THAN EVER
Congratulations to our newly elected and re-elected mayors and councillors. Welcome
to the local government class of 2020. You are now the leaders of Queensland’s Next
Gen Councils. What an election to win. These are unprecedented times and none of us
truly know what lies ahead over the next four years, beyond lots of hard work.
As the level of government closest to the
people and the tier in which Queenslanders
place the bulk of their trust, your efforts
will be crucial to the physical and mental
wellbeing of your communities, large or
small. Your constituents will look to you for
empathy, answers and assurance.
From Boulia to Brisbane and ever y where
in between, local councils are the
frontline level of government looking after
Queensland communities as well as the
keepers of $150 billion in public assets and
the employers of 40,000 staff.
During the COVID-19 response and
recover y periods, ever y Queensland
council is firstly working to support their
communities as the public health impacts
are brought under control. This is a critical
role for councils as the situation continues
to change and communities come under
more stress.
Equally as importantly, councils are also
focused on looking after the collective
and economic wellbeing of communities,
not just throughout the response to
COVID-19, but during the recover y phase
as well. Employment is a key factor in this
equation. For our communities to endure
and recharge as quickly as possible there
needs to be money spent. Money to sustain
as many jobs as possible now and funding
to kick-start job creation once the recover y
phase begins.
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That is why local government is asking
for financial stimulus packages from both
the Federal and State governments. This
funding will allow council-led, shovelready projects to get going quickly and
efficiently, projects for better roads,
updated water infrastructure and
environmental repair challenges.
It will also help councils to sustain their
own workforces throughout this health
crisis.
Communities need certainty now more
than ever. That’s why it was so important
the local government elections were able
to go ahead when it was safe for them to
be conducted.
The LGAQ thanks Premier Annastacia
Palaszczuk, her Cabinet and the state’s

chief medical health officer Dr Jeanette
Young for the sensible and steadfast
approach to our election proceeding with
the necessar y safety precautions in place.
As members of the Class of 2020, our Next
Gen Councils, you will be receiving your
physical and digital LGAQ welcoming and
onboarding packs.
We welcome you to the Association and
look for ward to representing you over the
next four years.
Best wishes for the term of local
government ahead.
COVID-19 has presented us with a once-ina-lifetime challenge. Now is the time for
us to rise to the occasion and support our
communities now and into the future.

CHIEF EXECUTIVE OFFICER +

THE LGAQ IS HERE TO SUPPORT YOU DURING THIS TIME

Now more than ever, providing
leadership in our communities will be
key to protecting the health of residents,
maintaining social cohesion and building
resilience.
During this period, we want you to know
the LGAQ remains open and operational
and will be providing the following
support and services:
• We will keep you updated with the
latest official information from
Queensland Health, the State and

Commonwealth Governments as
planning continues.
• We will continue to meet with the
Queensland Police, QFES and other
State Government Agencies to
formulate some key messages for
Local Disaster Management Groups
and District Disaster Management
Group
• We will provide support documentation
referring to specific issues relevant
to elected members and their role in
protecting communities as well as their
role in continuing to deliver essential
services
• We will continue to be available
to provide assistance and advice
including business continuity plans, the
responsibilities of local government

and legislative
requirements.
• We will continue to
advocate and be a voice
for local government
If you have any questions or
concerns please contact us at
ask@lgaq.asn.au or 1300 542 700.
We’re here to help and will continue to
provide regular updates, support and
advocacy to our membership.

MOBILE, POWERED Australia’s Leading
• SITE OFFICES
mobiLe soLution
specialist
• LUNCHROOMS
• ACCOMMODATION
• TOILET FACILITIES
• GENERATOR TRAILERS

MV00791AB

COVID-19 (The Corona Novel Virus)
continues to escalate both in Australia
and internationally and the declaration
of a human, biosecurity emergency in
Australia has triggered a multitude of
unprecedented actions by both the State
and Federal Government.

Office: 0410 997 000
Sales: 0404 600 001
sales@workcaravans.com.au
www.workcaravans.com.au
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+ PRESIDENT

Mayor Mark Jamieson / LGAQ President

WELCOME TO THE CLASS OF 2020
With the local government elections now behind us, I would like to say a warm welcome and
congratulations to our newly elected members and those returning for another term.
The new wave of elected members will begin
their term in what is a turbulent time, locally,
nationally and globally. The COVID-19 virus
is having deep and far-reaching impact upon
nearly every aspect of our lives.
As the closest level of government to the
community, local government is playing—and
will continue to play—an important role in
helping our residents and our local businesses
manage the impacts of this pandemic and
come through this unprecedented challenge.
Now more than ever, it is critical for elected
members to demonstrate leadership, provide
timely and honest information in a considered
and responsible way and do their utmost to
build resilience, caring and prepare for the
recovery of their communities.
The mayors, councillors and council staff
across this state form what we like to refer to
as the Queensland local government family.
Each family member learns from shared
experiences and comes to their role with an
innate desire to represent their community to
the best of their abilities. This collaboration
will be vital over the coming months.
The LGAQ is here for you too—to assist you
when needed throughout your time as an
elected member. I encourage all mayors and
councillors, whether first timers or old hands,
to make the most of the services and support
available to you through the LGAQ, particularly
during this time.
We have put together a comprehensive
offering including handbooks, training
workshops and events as well as mentoring
opportunities. At its core, your LGAQ is here
to defend local government and get behind
its members.
Beyond the current pandemic, much has
happened in the world of Queensland local
government over the last four years, whether
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it has been changes to the way our elections
run, floods and droughts, pressures on our
infrastructure, and adapting our communities
to a changing climate.
We also face global challenges in the form of
technological disruption and new economic
drivers that have the potential to drastically
alter the nature of our workforce and how we
go about the task of servicing our communities
and meeting their needs.
As community leaders, it is imperative
to resist the temptation to only grapple
with the issues of the day and not
leave time for strategic thinking. Local
government has a unique position in the
landscape of government. Councils are
constantly influenced by—and need to be
responsive to—the mood and aspirations
of their constituents, whilst having the
maneuverability to work on progressive
and innovative ideas that will help build the
prosperity and livability of their communities.
Since I was elected as president of the LGAQ in
2016, I have made a clear commitment to focus
on connectivity as my major goal on behalf of
councils. Connectivity is vital to the future of
our communities and is at the heart of many
of the opportunities and challenges that
have been raised with me by councils across
Queensland since early in my term.
I am happy to say we have achieved much of
what we set out to do. The LGAQ has worked
with Telstra and the Local Buy Telstra Industry
Development Fund to enable many remote and
channel country communities connect to highspeed internet.
We’ve also overseen major investment in
digital services and platforms that will prepare
councils for a data-enabled future. The LGAQ
has developed Sherlock—a data storage and
analysis tool that is being introduced across an

entire level of government to help Queensland
councils convert their data insights to make
the best possible decisions.
We have also introduced My Council Story—an
interactive tool built on the principles of open
data, which enables users to deep dive into
important performance information and make
informed decisions as community leaders.
Other projects in the pipleline include our
blockchain project. With our technology
partner, Everledger, we have created a
working blockchain, smart contract-enabled
procurement prototype replete with APIs
that received the tick of approval from the
auditor-general.
At the LGAQ, we have also adopted the
Amazon approach to innovation. The rules are
pretty simple—it must have broad acceptance;
you must be able to execute your plan within
six months, preferably three; and it must pay
for itself within a few years.
This is not just innovation for innovation sake.
It is about appropriate technology applications
that are preparing our councils and our
communities for the future.
This type of forward thinking is what I
have actively encouraged as President.
As I said at the start of my term four years
ago—my commitment is to connect with
councils, to understand your needs and be
an independent and fearless voice for local
government and communities.
My best wishes to you all for the next four
years. Serving your community is a great
honour and inherently rewarding, so don’t be
afraid to give it a red-hot go.
These are difficult and uncertain times for
everyone, but together, we can continue our
efforts to build more connected and inclusive
communities.

MINISTER +

Stirling Hinchliffe MP / Minister for Local Government, Minister for Racing and Minister for Multicultural Affairs

WORKING FOR OUR COMMUNITIES
First of all, congratulations to all of you who were successful on March 28.
This new quadrennial comes at an
unprecedented time in history—the COVID-19
pandemic has disrupted everything in our
society and, of course, local government
needs to play its role in responding.
Some of our experienced local government
leaders will be well aware of the Local
Disaster Management Groups—LDMGs.
LDMGs are activated when there’s a disaster
such as a bushfire or a cyclone.
The disaster we are managing today is
different—it is global and has the potential to
impact every corner of the state.
In the coming weeks and months, the work
you do as leaders in your communities will be
some of the most important work you will do
in your lives.
We have never dealt with this exact situation
before but between us we have life skills that
will help us all get through this and, yes, we
are all in this together.
Whether this is your first term as a councillor
or mayor, or whether you are a seasoned
representative, I look forward to working
closely with you all in this most trying of
times.
Being elected is an enormous privilege,
and it is vital you understand that one of
your most important responsibilities for
the next few years is that of service to your
communities.
Now, probably more than ever before.
Queenslanders not only deserve the best
representation possible, we need to be
confident that our representatives are
equipped with the knowledge to carry out
their responsibilities to the highest standard.
You, as our councillors and mayors, also

need to be confident in your ability to deliver
for the communities you serve.
I know the initial days and months can be
daunting, particularly for our ‘first-timers’
and those returning to the ranks.
Simply getting your head around the
requirements of the role as well as the
expectations that it carries, can seem like a
pretty high mountain to climb.
That’s why the Department of Local
Government, Racing and Multicultural
Affairs is providing induction training
aimed specifically at supporting mayors
and councillors to better understand their
responsibilities and expected behaviour.
Your LDMGs will also be a training ground of
sorts.
Through your own groups and through the
telephone hook-ups you’ll have with me as
Local Government Minister, with our Premier
Annastacia Palaszczuk and other ministers,
you will become part of a network of people
contributing to solutions and learning from

exposure to the experience of others.
Elected officials can never be too prepared
to carry out their duties, and you have an
obligation to the communities you serve to
represent them ethically and to the best of
your ability.
Transparency and integrity are cornerstones
of good governance, which is why the
Palaszczuk Government’s reform agenda
has been aimed at improving confidence
and accountability so we have the best local
government system in the country.
The next four years presents our newest
mayors and councillors, as well as those reelected, the opportunity for leadership in all
of Queensland’s communities and will take
us forward with renewed enthusiasm, fresh
ideas and the confidence of our communities.
Finally, if I can offer one piece of advice, it is
that all councillors make it a priority to work
together – and to work well together.
Again, welcome and congratulations.
We have a challenging time ahead.
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Bundaberg Regional Council Mayor Jack Dempsey with Graham Quirk
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WORTH ITS

weight
in gold

By Graham Quirk, Former Lord Mayor of Brisbane and Chair of the Council of Mayors (SEQ)

An Olympic Games in the south-east could
change the trajectory of Queensland.
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Somerset Mayor Graeme Lehmann, Lockyer Valley Mayor Tanya
Milligan, Sunshine Coast Mayor Mark Jamieson, Scenic Rim Mayor Greg
Christensen (behind), Redland City Mayor Karen Williams, Graham
Quirk, Greg Chemello (behind), Toowoomba Mayor Paul Antonio

I remember when the Council of Mayors
(SEQ) first raised the idea of investigating
a South East Queensland Olympic and
Paralympic Games back in 2015. I’m pretty
sure most people thought we were crazy and
perhaps understandably so.
The Olympic Games were the domain of the
world’s mega cities like Tokyo, Paris and
Los Angeles. The International Olympic
Committee had never considered a regional
Games concept before, let alone one from
South East Queensland.
Fast forward to 2020, and we now have three
levels of government across both major
political parties committed to developing a
proposal to secure a South East Queensland
2032 Olympic and Paralympic Games.
South East Queensland is a serious
contender for the 2032 Games, with the work
of local government putting an Australian
proposal well ahead of any other nation.
None of this, however, has happened by
chance. It started with a plan from the
mayors of South East Queensland to catalyse
the delivery of much-needed transport
infrastructure to cater for the region’s
growing population.
With the south-east’s congestion projected
to cost the economy around $6 billion a
year by 2031, the Olympic Games provided a
solution that could turn that forecast around.
It could potentially address our congestion
challenges while returning an economic
benefit to all of Queensland.
On March 6, 2015, the Council of Mayors
(SEQ) unanimously agreed to support an
investigation into a regional Olympic and
Paralympic Games, initially setting its sights
on 2028.
However, something incredible would
happen in the Olympic Movement during
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our investigations that would change
the proposition of an Olympic Games in
Queensland for the better.
In September 2017, the International Olympic
Committee made the historic decision to
simultaneously award the 2024 Games to
Paris and 2028 to Los Angeles. It was the
first tangible sign that the Olympic Movement
was serious about the reforms and cost
cutting needed to reinvigorate the race for
the Games.
With 2028 now off the table, the Council of
Mayors (SEQ) commenced a feasibility study
for the 2032 Olympic and Paralympic Games
and what that might mean for the future of
the south-east and Queensland.
Part way through this study, the International
Olympic Committee then introduced a suite
of reforms known as “The New Norm”. It was
a recognition that the Olympic Games had
become too expensive and burdensome for
most countries, and it was time to revaluate
the process.
From these reforms came three important
changes—significant cost reductions for
bidding and hosting, the flexibility to reuse
existing venues, and the introduction of a
host region, state or nation (instead of just
one city).
The impact of these reforms on our feasibility
work was powerful. The Council of Mayors’
(SEQ) study forecast a $900 million net cost
to host the 2032 Games. A smaller cost than
the $1.2 billion it took to deliver the 2018 Gold
Coast Commonwealth Games.
We thought this was a game-changer for
Queensland, but the International Olympic
Committee had more to come.
In a meeting between the Council of
Mayors (SEQ) and Olympic boss Thomas
Bach in 2019, the International Olympic

Graham Quirk with Townsville Mayor Jenny Hill

Committee committed to boosting its
financial contribution to the 2032 Games
effectively making it a cost-neutral, if not
profitable, proposition.
In return, the Olympic Games would
create a pipeline of jobs and economic
activity across Queensland, boost our
international profile and tourism, and
give Queenslanders a reason to come
together and push for something that could
transform the entire state.
With the support of the LGAQ, I recently had
the opportunity to tour Queensland and talk
to mayors and councillors about the 2032
Games proposal.
It was a frank and upfront discussion about
the nature of the proposal, the forecast costs
and benefits, and a chance for local leaders
to be just as up front with me about their
concerns and questions.
I was honest about the discussions we
have had with the International Olympic
Committee, and its need to deliver a
compact Games that maintains the “village”
experience for its athletes. I stressed that
it was unlikely there would be medal events
outside of South East Queensland.
There would, however, be plenty on offer
for the regions of Queensland that grab the
opportunity with both hands and secure
their piece of the billions of dollars’ worth
of economic activity that would flow from a
South East Queensland Games.
This will come in the form of lead-up or
preliminary events, pre-Games training
opportunities, related business contracts and
job creation, and the uplift in international

IN DEPTH +
Graham Quirk in Rockhampton

Australian Olympic Committee president John Coates, International
Olympic Committee president Thomas Bach, Brisbane City Council
Mayor Cr Schrinner, LGAQ president Mark Jamieson, Graham Quirk

... the Olympic Games would create a pipeline of
jobs and economic activity across Queensland, boost
our international profile and tourism, and give
Queenslanders a reason to come together and push
for someting that could transform the entire state.
visitors and expenditure that comes from
hosting the world’s biggest event.
The economic injection of the Olympic Games
doesn’t come from the three-week sporting
event, it is the decade before and after the
Games where the real benefits lie.
I was buoyed by the positive response I
received from the majority of mayors in
Queensland, but I wasn’t surprised. Most put
their local politics aside to assess whether
this was something that could genuinely
benefit their community, and for most, the
answer was yes.
Similarly, the concept has garnered strong
political support from our counterparts at
the Commonwealth and state levels. The
Prime Minister has thrown his support
behind the idea, closely followed by the
Premier of Queensland.
It has also been exciting to see
Queenslanders get behind the idea. The
polling we have seen over the past 12 months
puts support for a South East Queensland
Games at 65 per cent across Queensland,
and 70 per cent across Australia.
For millennials, the support for the 2032
Olympic Games is generally 10 per cent
higher which is a positive sign for an event
that is still 12 years away.

As we now work collectively to develop and
submit a Games proposal to the International
Olympic Committee in the coming months,
the 2032 Olympic and Paralympic Games are
ours to lose.
The biggest threat to our Games success
won’t come from overseas, it is right here
in Queensland. It will come from those that
choose to use it for their own attempt at
political gain.
Incorrect claims about the level of
support in regional Queensland for the
2032 Games have been made without
any consultation with the mayors and
councillors who not only represent, but
live and work in these communities.
Some people, for short-term political
purposes, will use the prospect of an
Olympic Games to serve their own
interests. In doing so, they will deny the
state of Queensland the opportunities an
Olympics will bring and the chance for
a generation of young Queenslanders to
aspire to represent their nation in their
home state.
The LGAQ Policy Executive, representing
the many regions of Queensland, has given
the 2032 Olympic and Paralympic Games
its support. A move that aims to unite
Queenslanders, and not continue to divide us.

Since the Council of Mayors (SEQ) started this
journey five years ago, we have been guided
by one simple mission: a Games bid can only
and will only proceed if it will demonstrably
deliver a better region for our residents, and a
stronger economic, cultural and social legacy
for Queensland and Australia.
I can honestly say, after years of thorough and
cautious investigation, this is still a statement
the Council of Mayors (SEQ) stands behind.
The past five years has been an interesting
journey to say the least, and proudly it has
been one led by local government. As our
solidarity as local leaders becomes stronger,
so do our chances of securing the 2032
Olympic and Paralympic Games.
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+ COMMISSIONER’S CORNER
Bruce Barbour / Acting Queensland Integrity Commissioner

AN EXPLAINER FOR NEW
COUNCILLORS
Welcome to another edition of
Commissioner’s Corner.
As the local elections have concluded and all
the results are in or due in shortly, I would
like to congratulate and welcome all the
newly elected councillors, and say welcome
back to those who have been re-elected. I
wish you success in your important work.
With the community facing extraordinary
challenges at present in managing and
responding to the COVID-19 pandemic,
your roles and the role of councils will be
particularly important. Changes in the
way we interact and do our work will be
significant. All staff in my office will be
working remotely for the foreseeable future,
but continuing to work hard to provide a
high-quality responsive service to those who
need our advice.
As integrity commissioner, my role is to give
advice about ethics and integrity issues to
the more than 5000 people who fall under the
Integrity Act 2009.
There will be obvious limitations in being able
to visit councils throughout Queensland this
year to provide ethics and integrity advice on
a more focused individual basis. But there
are some common questions and themes
which are raised with me frequently. These
include questions about personal interests,
the conduct of other councillors, and whether
I provide legal advice.

What are personal interests?
I receive regular questions about whether
a particular personal interest gives rise to
a conflict of interest. I can, and do, provide
advice about the factors to be considered in
deciding whether a conflict of interest exists.
However, determining whether there is a
conflict of interest is for the non-conflicted
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councillors at a meeting to decide and, if so,
how it should be managed. If there is any
doubt, I recommend that a personal interest
is declared for transparency therefore
avoiding any breach.

Scope of my role?
I am frequently asked to interpret the Local
Government Act 2009 (Qld) (LGA). However,
the interpretation of the LGA is a matter
of law, and therefore, legal interpretation.
The scope of my role is limited to ethics
and integrity matters. Where a question is
essentially a legal question, I am unable to
provide advice.
I am also often asked questions, by mayors
and councillors, that involve policy, process,
or administrative matters; or matters that

fall under the jurisdiction of other agencies
or the department. On occasion, the requests
have extended to include that I investigate or
comment on other councillors’ behaviours.
These kinds of questions do not fall within the
scope of my role. However, they do fall within
the scope of the roles of other agencies or
bodies, and you are able to get the assistance
that you need from them.
Should you have any questions or concerns in
relation to any of these areas, I recommend
that, as a first step, you seek advice from
your chief executive officer. You are also
able to seek advice from the Department of
Local Government, and the peak industry
association, the Local Government Association
of Queensland (LGAQ).

COMMISSIONER +

What materials and resources are
available for Mayors and Councillors?
Each of the agencies involved in the
local government sector, including our
commission, have an extensive range of
resources developed just for mayors and
councillors.
As you settle into your new role, or reacquaint yourself with your role, as a mayor
or councillor, I encourage you to do some
exploring of the various agency websites
and familiarise yourself with the resources
available. From helpful meeting aids available

on the integrity commissioner website, to
upcoming calendar of events available on the
LGAQ website, and summaries of key Local
Government Tribunal decisions, published on
the website of the office of the independent
assessor, there is a lot of useful information
to help you meet the everyday challenges, and
responsibilities involved with being a mayor
or a councillor in Queensland.

As you settle into your
new role, or re-acquaint
yourself with your role, as
a mayor or councillor, I
encourage you to do some
exploring of the various
agency websites and
familiarise yourself with
the resources available.

Again, I congratulate you on being elected and
wish you well in your important role as a local
council member.

SC00572aF
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+ ASSESSOR

+ THE INDEPENDENT ASSESSOR
Kathleen Florian / Independent Assessor

STRENGTHENING A
CULTURE OF INTEGRITY
My congratulations to those councillors who were re-elected at the March polls,
and to those candidates who’ll soon join council ranks for the first time. You will
undoubtedly face unprecedented challenges at the start of this term as the world
grapples with COVID-19.

I am hopeful that you will find it rewarding to
serve the communities that have put their faith
in you as leaders, while taking care to keep
yourselves safe.
As we head into the next decade with renewed
local governments across Queensland,
there is a great opportunity to build on the
strengthening culture of integrity which I have
observed since the Office of the Independent
Assessor (OIA) was established 16 months ago
to deal with councillor conduct complaints.
Before officially taking office all incoming
councillors must agree to abide by the local
government principles and the Code of
Conduct for Councillors in Queensland. Please
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keep a copy of these principles and the Code
of Conduct on hand, especially for those times
when you are uncertain of how to act or how to
respond to the many challenges that will come
your way.
From the outset, I encourage all councillors to:
1. pay particular attention to your register
of interests. Make sure it is up to date and
accurate.
2. undertake reasonable enquiries now to
ensure you understand what potential
conflicts of interest you might have. If you
received electoral donations in a company
name, who are the individuals behind that

company? If you received donations from
individuals, what business or corporate
interests do they represent?
3. consider what system you’ll put in place
to identify matters being considered at
council meetings that may conflict with your
personal interests. For example, if you have
ongoing businesses interests how will you
identify potential crossovers between council
business and your own?
4. Make sure you prepare for council meetings
thoroughly and in a timely way so that you can
identify potential issues in advance. This gives
you time to obtain advice if you are uncertain.

ASSESSOR +

Having conflicts of interests is not a bad thing
but it does mean you need to be alert to when
you must disclose and manage them.
On the OIA website you’ll find our best practice
tips for dealing with high-risk categories of
conflict of interest. There is also a framework
to assist councillors to make good decisions
which was developed in collaboration with
the Queensland Integrity Commissioner.
Conflict of interest guidance will be updated
as legislative change occurs. There are other

practical resources on our website including
advice on maintaining a register of interest,
social media guidelines for councillors, which
were developed together with the LGAQ and the
ECQ, and learnings from Councillor Conduct
Tribunal decisions.
The OIA places a great deal of importance on
education and prevention, and will continue
to make resources available to councillors,
mainly via the OIA website and in our quarterly
newsletter Insight. I will also be travelling
to as many councils as possible to provide
face-to-face information sessions and to
explore issues once current restrictions are
lifted. In the meantime, I’ll be conducting these
sessions via video link.

SC00656AC

Remember many members of local government
will have been active in their communities
and in business before they were elected and
may continue to be, so conflicts of interest are
expected.

Before officially taking
office all incoming
councillors must agree
to abide by the local
government principles
and the Code of Conduct
for Councillors in
Queensland.
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THE LGAQ IN 2020
On the cusp of 125th anniversary of service to the local government sector in
Queensland the Local Government Association of Queensland stands ready to deliver
a mix of new and established membership value for all 77 of its council members
during the 2020–2024 term.
From the most northern parts of
Australia’s Cape York, to the most rural
and remote areas of our state’s borders,
local government covers every inch of
Queensland’s 1.8 million square kilometres.
The Local Government Association of
Queensland (LGAQ) was established in 1896
to represent the collective interests of this
diverse level of government as its peak body.
During its nearly 125 years of ser vice to
the sector, the LGAQ’s reputation as one of
the most stable peak bodies in Australia is
hard earned.
At the start of a fresh local government
term in 2020, Queensland councils and
communities face new challenges and
opportunities—and the LGAQ is firmly in
their corner.

Membership value at a glance
A strong, innovative and influential peak
body
Improving the lives of Queenslanders.
Delivering for your council and community.
A strong, influential and innovative peak
body means that local government can more
effectively:
• advocate for solutions that help local
communities
• share information and experience about
what works
• educate the community about the role and
importance of councils
• conduct timely research and development
that positions councils to make informed
decisions
Daily support services
Services and support to help councils do their
job. Everyday.
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Membership services and initiatives offered
by the LGAQ provide those working in
Queensland local government with:
• access to local government experts in key
portfolio areas who provide advice, tools
and resources
• professional development and networking
opportunities
• shared platforms and services that drive
down costs
• a monitor providing news and analysis on
issues impacting the local government
sector
A gateway to savings

for councils to benefit from the scale of
the sector and access products at an
additional cost, which are designed by local
government, for local government.
LGAQ membership provides councils with
access to:
• LGMS: a local government self-insurance
scheme providing stability in premiums
and helping councils better manage risk.
• Peak Services: tailored local government
solutions in areas as diverse as industrial
relations, organisational development,
customer services and assets.

Access to cost-effective products designed
by local government—for local government.

• LGAQ Digital: the LGAQ’s flagship website
service providing global best practice in
digital customer engagement.

LGAQ membership creates an avenue

• LG Sherlock: a data storage and analysis
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In 2020, the LGAQ and
councils are evolving
and responding to
the changing needs of
Queensland communities
with new tools and ways
of working.

tool helping councils convert data into
actionable insights and savings.

Projects to watch in 2020
Queenslanders have relied upon local
councils to deliver services and solutions for
160 years.
In 2020, the LGAQ and councils are evolving
and responding to the changing needs of
Queensland communities with new tools and
ways of working.
• LG Sherlock: a data storage and analysis
tool helping councils convert data into
actionable insights and savings. It’s
two key products, Energy Detective and
Fleet and Fuel Detective have saved
participating councils tens of thousands of
dollars in the areas of electricity and fleet
management for local government.
• LGAQ Digital: the LGAQ’s flagship website
service providing best practice in digital
engagement. In its partnership with

JADU, a leading global provider of web
experience management software and
digital services Queensland councils are
building cutting edge online experiences
for communities and visitors.
• LGx: a growing network of communication,
media, digital and IT officers working in
Queensland councils across the state. With
a conference slated for November 2020
the network continues to pool knowledge
and resources to better connect with and
communicate to Queenslanders.

A pocket guide to the LGAQ
The LGAQ is a membership-based
organisation, which exists to serve each and
all of Queensland’s 77 councils.
Councillors and council staff can connect
with the LGAQ to utilise the benefits of their
Council’s LGAQ membership in several ways.
• Call us: 1300 542 700

• Email us: ask@lgaq.asn.au
• Connect online: Search ‘LGAQ’ to find our
official website and gain access to your
exclusive members only portal
• Visit LG House: Visiting councillors
and Council CEOs can access a private
members lounge at LG House in
Newstead, Brisbane
• Councillors and CEOs will receive
important emails or SMS alerts relevant to
the business of local government as a part
of their LGAQ Council membership.
• Councils drive the LGAQ’s policy agenda
through a Policy Executive—15 elected
district representatives and the President
who meet six times a year.
• Councils vote on the policy priorities of
the LGAQ at an Annual Conference, held
in 2020 on the Gold Coast from October
19-20.

SC00637AB

• Local Buy: a leader in the provision of
procurement and probity services.
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The
driverless
bus pilot
BRINGING NEW
THINKING TO
AN ISLAND
COMMUNITY
Last year, Redland City Council in partnership with RACQ
brought an exciting and innovative transport trial to the
idyllic community of Karragarra Island in Moreton Bay.
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... the fact that none of
the Southern Moreton
Bay Islands are part of a
declared transport contract
area meant the service
would not compete with
any existing public service
providers.

The Redlands Coast Smart Mobility Trial
is the first of a series of on-road trials of
an autonomous vehicle planned by the
RACQ over the next five years to explore
their potential to address issues such as
transport disadvantage.
The trials will also expand understanding
about the safety of autonomous vehicles,
their suitability to Queensland driving
conditions and how they interact with other
road users.
For the people of Karragarra Island, the
RACQ Smart Shuttle represents their first
ever public transport option.
Since November, residents and visitors
have enjoyed a bus service running from
the foreshore park and playground, past the
ferry terminal, and along the length of the
island—all without a driver.

An innovative local government
Redland City Council CEO Andrew
Chesterman said the six-month trial of the
RACQ Smart Shuttle (which concludes in
May 2020), positioned the organisation as an
innovative local government.

18 COUNCIL LEADER

“In running the smart shuttle trial on
Karragarra, Redland City Council has
demonstrated its willingness to use data
and technology to improve the city’s
liveability and place it at the forefront of
intelligence, productivity and sustainability,”
Mr Chesterman said.
“This has helped position Redlands
Coast as an ideal location to trial new
technologies,” he said.
Mr Chesterman said the benefits such
technology could bring to the wider
community could not be underestimated.
“The trial is just one way we are working
towards finding smart solutions to improve
the lives of people living in more isolated
communities like Karragarra Island and
our other Southern Moreton Bay Islands,”
he said.

Why Karragarra?
Mr Chestermann said numerous innate
features of life on Karragarra Island made
it an ideal location for the trial.
“Karragarra Island is a low speed and

low traffic environment as well as being
relatively flat, ticking at least two important
boxes,” he said.
“In addition, the fact that none of the
Southern Moreton Bay Islands are part of a
declared transport contract area meant the
service would not compete with any existing
public service providers.”

Challenges
While choosing Karragarra Island was the
first trial location made sense, bringing
the trial to fruition was not without its
challenges, and the project team has learnt
a lot while on the island.
Mr Chesterman said a notable challenge,
ironically, was the logistical aspect of
deploying an autonomous shuttle to an
isolated community in the Southern Moreton
Bay Islands.
“Securing Queensland’s first permit to
operate a smart shuttle on an open road
was a significant milestone, as at the time,
no framework or guideline documents were
available to guide the creation of the permit
application.
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“The solution was to work collaboratively
with key stakeholders to understand
information requirements so that the relevant
information could be presented to the
regulatory authorities,” he said.
“I commend the Department of Transport
and Main Roads for their willingness to
embrace opportunities in autonomous
technology by supplying the team with a
permit to run the shuttle.
“You could see it as a leap of faith on
their part, as it is the first of its kind in
Queensland.
“Enabling trials of smart technology—while
being extremely considerate of safety—will
benefit everyone in the long run,” he said.

Gaining insights into how the vehicle
works on the open road
The key desired outcome from the trial is a
greater understanding of how autonomous
vehicles function in an open road
environment and their interaction with other
road users.
The makers of the shuttle, EasyMile, will
collect and collate data and analytics during
the trial.
EasyMile, a French based company with
offices in Adelaide and Singapore, has
autonomous vehicles operating in over 22
countries.
The vehicle on Karragarra is an EasyMile
EZ10 Gen 2, a smart shuttle that has been
successfully operated in over 200 locations.
In other locations, autonomous vehicles like
the EZ10 enable smart mobility opportunities
such as providing a first mile/last mile
connection to transit hubs, activity centres
and local neighbourhoods.
Each smart shuttle requires a high level of
information to reach its destination safely

and is equipped with numerous sensors.
These collect and analyse recorded
data to create a 360-degree picture of
the surrounding environment, such as
infrastructure, vehicles, pedestrians,
buildings and any other object in its path.
Real time processing of the data allows
the driverless vehicle system to decide
how to behave to progress safely along its
designated route.
The shuttle can detect and avoid potential
obstacles on the road by either adapting
its speed and trajectory, safely braking or
stopping.

Understanding community attitudes key
to determining future role
Mr Chesterman said that to complement the
data collected by EasyMile, the University
of the Sunshine Coast was undertaking a
research project to evaluate interactions with
the community, and community expectations
of autonomous vehicles.

“Taking the opportunity to see what the
community thinks about this type of transport
technology is key to understanding how it
could best work for us in the future,” Andrew
Chesterman said.
“The results of the trial will help inform future
Council policy development in relation to the
role autonomous vehicles could play in the
transport system.
“The future of mobility is a dynamic space and
technology will play an important role in an
efficient and sustainable transport network.
“The opportunity to be at the forefront in
Queensland, in partnership with RACQ, is very
exciting and signals that Redland City Council
is serious in achieving its vision of a high
quality, equitable, efficient and sustainable
transport network.”
“This pilot has revealed a number of
challenges we are of course happy to share
more broadly across the local government
sector”.

NATIONAL EXPERTISE • LOCAL KNOWLEDGE
SCALE + REACH + CAPACITY + TRACK RECORD
Otium Planning Group provides specialist
advice to local government on:
• Sport and recreation facility planning and
management
• Sports precinct and major park master
planning
• Feasibility studies and management reviews
MV00747AC

• Facility Advisory Services
• Leisure and Tourism Projects
• Nature based recreation and eco-tourism
• LGA wide strategy and planning for sport,
recreation and open space
Working with Queensland Local Government
for more than 20 years

www.otiumplanning.com.au

Brisbane: Suite 8/29 Mt Cotton Rd, Capalaba 4157 +61 (0)7 3823 5688 qld@otiumplanning.com.au
Cairns: Suite 44, 5 Faculty Close, Smithfield 4878 +61 (0)7 4055 6250 cairns@otiumplanning.com.au
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LGAQ UPDATE +
Here’s what’s been happening at LGAQ.

Changing landscapes at LGAQ’s Natural
Resource Management Forums
By Kristy Gooding, LGAQ Lead, Natural Assets and NRM
Local government is tasked with a broad
range of responsibilities: they construct,
operate and maintain economic, social
and environmental infrastructure; oversee
planning processes; establish local
environmental policies and regulations; and
assist in implementing national and state
environmental legislation and policies.
Effective Natural Resource Management
(NRM) is an important part of local
government responsibilities, and effective
decision-making at this level is crucial to
maintaining many essential ecosystem
services. Local governments have a
statutory requirement to protect, enhance
and maintain natural assets and resources
as local governments are not only required
to comply with environmental policies but
also to enforce requirements of legislation
such as sediment and erosion control and
the control of invasive plants and animals.
Local governments also play an important
role in supporting community groups,
encouraging stewardship and sound land
management. As the interface between
the community and many natural assets,
councils directly engage with and educate
communities on environmental values and
conservation actions through formal and
informal programs.
Councils also play a knowledge gathering
and brokering role, and source and maintain
datasets and metadata on local biodiversity,
ecosystems and in some, ecosystem
services. They may enter into partnerships
with research institutions to gather new
information and knowledge to support their
work and the work of others.
In 2015/16, the LGAQ completed a study to
investigate how changes to NRM funding
arrangements and council amalgamations
had impacted on local government’s ability
to deliver NRM activities. The study found
that councils had continued to invest in a
range of NRM activities such as biodiversity
conservation, catchment management,
invasive plant and animal control,
community education and engagement
programs as well as supporting community
groups.
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The study also found that not only had
councils continued to invest in NRM but had
become the principal investors in NRM in
Queensland spending $260 million per annum
on NRM activities. The study also found that
even with this significant annual investment
that councils felt that they were not able to
meet their legislative obligations or meet
community expectations. Importantly, the
report also found that council staff sought
capacity building, professional development,
networking opportunities as well as
cooperative, coordinated approaches for the
delivery of NRM.

Local governments
have a statutory
requirement to protect,
enhance and maintain
natural assets and
resources ...

In response to this, the LGAQ have
delivered a series of NRM forums, with
the theme of ‘Changing Landscapes’ in
Dalby, Rockhampton, Townsville and
Brisbane aimed to support councils
to better collaborate on, and manage,
natural resources. The forums provided
an opportunity to showcase local NRM
work and to share ideas on common
issues, as well provide updates on a range
of hot topics and networking and capacity
building opportunities. With over 600 NRM
staff in local governments, these forums
reached 120 of those staff representing 27

of the 77 councils attend and participate.
Topics for discussion included the revised
NRM governance arrangements project;
council NRM showcases; emerging trends
and considerations and the new Flying
Fox Management Framework from the
Department of Environment and Science;
impacts of catchment activities on drinking
water from the Department of Natural
Resources, Mines and Energy; the latest in
biosecurity research from the Department
of Agriculture and Fisheries; and decision
making and priority setting approaches for a
changing climate from the CSIRO.
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Creating places of refuge on Mornington Island
By Lana Maki (Peak Services) and Simon Kochanek (Bligh Tanner)
Mornington Island, situated in the Gulf of
Carpentaria, is a unique part of Queensland
with a strong cultural heritage and proud
people who are closely connected with their
place and heritage. As the island is only
accessibly by air, many challenges confront
the community such as isolation, access to
goods and services and exposure to natural
disasters.
In recent years, the community has been
in desperate need of a cyclone shelter.
Several times a year the island is threatened
by cyclones and residents are flown off
the island at great expense to council
and the community. The council has been
advocating across all tiers of government
for assistance to build an integrated hub to
house many essential services, a training
facility and event centre that can double as a
maintainable cyclone shelter.
Fortunately, with the assistance of
Peak Services grant writing, the council
successfully applied for a small Natural
Disaster Resilience Program (NDRP) grant.
This grant has been used to investigate
the suitability of council-owned assets to
withstand cyclones and determine which
buildings could be readily engineered to
meet the required resilience to cyclonic
wind speeds for the region.
Peak, on council’s behalf, engaged
engineering consultants Bligh Tanner to
undertake the work of inspecting over 100
buildings, over a five-day period to then
produce a 280-page recommendation
report. This report provided the basis
for utilising Works for Queensland (W4Q)
funding for a project aptly named ‘Places of
Refuge’.
‘Places of Refuge’ seeks to restrain
buildings that are not securely tied down to
prevent them becoming airborne projectiles,
but more importantly provides some surety
for council that several buildings could be
used for shelter in the event of a moderate
cyclone.

council to retain staff due to the high level
of risk posed from cyclones without access
to suitably engineered buildings. The most
important benefit will be the safety and
retention of people on the island to help
recover and make safe for the community in
the aftermath of a natural disaster.

This project will have a dramatic impact on
the island and the community. The project
will reduce council’s financial risk during
the cyclone season, allowing funds to be
spent on essential services and will enable

Peak Services and Bligh Tanner have been
delighted to be part of the project and to
work closely with this remote community
to deliver safer buildings for Mornington
Island.

This project will have
a dramatic impact
on the island and the
community.
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The
circular
economy:

FOCUS ON THE
THINGS YOU CAN
CONTROL
By Robert Ferguson, LGAQ Lead - Public Health and Waste

China waste restrictions, loss of markets, and now the imminent
introduction of waste export bans, places the waste and
resource recovery industry in constant flux with considerable
pressure on the day-to-day operations of council waste
management and resource recovery services.
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With a waste levy, waste strategy, plastic bag
ban, container refund scheme, an energyfrom-waste policy, single-use plastics ban
and an organics plan in the pipeline, it is
fair to say that Queensland has been rapidly
playing catchup over the past couple of
years and is now on par or leading the way
on several key agendas. Queensland has
progressed to a stage where there is now
greater policy direction and certainty than
there has been for more than a decade.
In addition to the agendas currently
being progressed, it would not be overly
pessimistic to expect that landfill bans will
be a lever deployed for key waste streams
at some time in the future, making diversion
from landfills a very topical discussion for
all councils and not just waste levy councils.
Through this change, councils have
continued to deliver kerbside red and
yellow bin services across Queensland.
Many councils have been devastated by
loss of commodity prices for key recycled
content and where they were once receiving
payments for their recyclables, they are now
being forced to pay gate fees in addition to
the already considerable transport costs for
regional councils to simply continue to do the
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right thing. The goodwill of councils can only
go so far and the community is watching.
Do we unravel all the years of recycling
messages or do councils show leadership
and take it to the next level—a new
direction? Do we sit back and bury
our heads in landfills or try to make a
difference and embrace a new approach
away from our linear waste management
practices and the way we traditionally think
about waste and recycling moving towards
a circular economy and what it can mean
for all councils?
It is now great timing for a rethink. 2020
brings more change with new elected
members and the potential to embark on
a journey knowing that as councils you
will have a full election cycle to take on
the circular economy challenge and see
what you can really achieve at a local and
regional level by focusing on the things you
can control.
It would be naïve for councils not to think
ahead. For the 39 councils in the waste
levy zone currently receiving almost $150
million in advance payments, the challenge
becomes very real and we must ask
ourselves, what happens if we do not secure

the ongoing payment of these funds beyond
the initial three-year commitment? Diverting
1.84 million tonnes of MSW from landfill
may have much greater significance and
relevance for councils beyond 2022.
It is therefore timely to take a look at
embracing local and regional opportunities,
whether it be our community education and
messaging for reducing contamination in
yellow lid bins, the use of recycled glass in
roads, the shredding and crumbing of tyres,
approaches to composting and organics,
responding to metal waste, mattresses,
e-waste, PV panels, or finding markets for
agricultural plastics and trickle tape. These
all provide opportunities for a systems
approach to managing waste away from
the traditional linear response to waste
management and building on a circular
economy journey for councils.
With a state election comes a chance to
take a good look through the lens at the
various policies and level of support for
councils and see what meaningful waste
and recycling possibilities are on offer to
local government. It is not solely about
big-ticket, ribbon-cutting projects but
giving the much-needed investment and
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It is not solely about
big-ticket, ribbon-cutting
projects but giving the
much-needed investment
and leg up for councils for
improvements to existing
infrastructure including
material recovery
facilities.

funding for resource recovery infrastructure
improvements and upgrades must be
forthcoming.
Travelling across Queensland, I can
attest that we have some pretty
switched-on waste managers
working for local government
and it is with confidence I can
say that they are more than
capable of thinking outside of
our traditional approaches to
waste management and moving
towards a circular economy future.
Queensland councils continue
to work on a range of strategic
partnerships investigating various
approaches to their waste and resource
recovery challenges. Whether it is
Cairns Regional Council building a new
material recovery facility, NQROC with
its community education and awareness
‘Recycle right–keep it simple’ campaign or
WBBROC working on a regional partnership
investigating long-term waste management
solutions, the message is clear, we have
many councils with genuine skin in the
game seeking to find sustainable long

leg up for councils for improvements to
existing infrastructure including material
recovery facilities. Councils acknowledge
that we need large-scale investment of
regional and statewide significance including
solutions for mixed plastic processing and
tyre crumbing facilities, but we also need
to invest in a range of upgrades to existing
facilities across various regions. Councils
cannot continue to do all the heavy lifting.
Commonwealth and state government
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+ THE ULTIMATE COOKING APPLIANCE
Christie places the user experience first in
everything it does. That’s why it engineers
its electric and gas barbecue cooktops for
exceptional power and responsiveness.
Cooking large quantities of food quickly,
evenly, and hygienically
requires an optimum
balance between power
consumption and user
expectations. A digital
controller inside every
Christie cooktop monitors
all operating functions in
real-time. Whether cooking
large quantities of food or a
single sausage, it ensures
low power consumption
while maintaining a hygienic

cooking temperature. In the event of a
malfunction, the controller will generate
error notifications to facilitate quick
diagnosis and prompt repair.
Contact Christie for more information.

SOLAR SYSTEMS
THAT CAN SURVIVE
EXTREMES
Significant weather events often damage
lighting assets, placing homes and businesses
into total darkness for extended periods. With
winds exceeding 190km/h, Cyclone Damien
caused extensive damage to the City of
Karratha in WA while the town’s solar lights
continued to operate.

BUILT FOR THE
+ OUTDOORS
The cross trainer is one of the most
popular pieces of fitness equipment,
and for good reason. It’s low impact
and activates most muscle groups
within a natural movement pattern.
The trainer has a specially developed
sprint mode and is equipped with
adjustable resistance, allowing
users to train at very low to very high
intensities levels. The Fitness Institute
has verified the direct measurement
of oxygen uptake, thus allowing the
KOMPAN Cross Trainer to be on
par with the most effective aerobic
exercises available.
Contact KOMPAN for more
information.
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Communities across Far North Queensland
are already improving community safety and
security, demonstrating that solar lighting
is a viable and sustainable alternative to
traditional lighting.
Mareeba Shire Council revitalised the
Bicentennial Lakes parkland, illuminating the
footpath with the GFS-Stealth, supporting the
council’s focus on sustainable development.
Part of the Whitsunday’s recovery, the Bowen
Seawall is illuminated by the GFS Stealth.
Travelling north from Cairns, solar lighting
is illuminating the Councils of Kowanyama,
Mapoon and Torres Strait.
Green Frog Systems is an Australian business
that designs, develops and manufactures
solar-powered lighting products and solar
energy storage systems for some of the
harshest conditions on the planet.
Contact Green Frog Systems for more
information.
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+ ENCOURAGING
PLAYING FREELY
The great outdoors is one of the best spots
where children can play in a non-prescribed
way; making up games while playing freely
and exploring their surroundings. Nature play
continues to be a hot topic within the industry,
and Playscape Creations is often asked to
design inclusive nature-based spaces that
incorporate different levels of challenge to
test and develop children’s abilities while
encouraging self-directed learning experiences.
Rustik re-imagines nature play and the
integration of natural elements into playscape
design with sustainably sourced Australian
hardwood timbers, a multitude of climbing nets
and architectural stainless-steel elements.
The Rustik Australian Hardwood is sourced
from sustainable forestry resources.
Structurally strong and aesthetically pleasing,
these beautiful timbers carry a 15-year
structural warranty to ensure they are a part of
the community for years to come.
Contact Playscape Creations for more
information.

INTEGRATED
RIDE-ON
SCRUBBERSWEEPER
Outdoor environments
and public spaces can be
a challenge for councils
cleaning and maintenance
regimes. The Tennant M30
improves productivity by
delivering exceptional
sweeping and scrubbing
performance, and provides
health and safety benefits.
It is easy to operate and
maintain, and quickly
improves your facility’s
image by cleaning in a
single pass, wet or dry.
The M30 is equipped with
Dura-Track parabolic
squeegee that provides
exceptional water pickup,
which ensures a clean path.
The optional high-powered
pressure washer allows
for easy blast cleaning
of up to seven metres
and can reach those
hard-to-reach areas. The
cushioned corners roller
help protect structures
and the machine from any
damage.
Contact Tennant Company
for more information.

CHOOSE THE
RIGHT LOO
Designed to meet the demands of hot climates,
the Exeloo Tropica is a leap forward in technology
and design. With a higher pitched roof, refined
interior and a range of aesthetic options, the
Exeloo Tropica line offers a comfortable and
inclusive public toilet for all. With a customisation
programme that is second to none, Exeloo’s
design service is provided free of charge. Exeloo
has been constructing public toilets around the
world for nearly 30 years and invites you to share
its wealth of knowledge.

+ IRON-CLAD QUALITY
On the busy construction site you can rest
assured that your EJ manhole covers and
grates have been thoroughly checked all
along the production lifecycle. The Asia
Pacific region is now pleased to announce
the third party certification of their upgraded
Integrated Management System (IMS) for
Quality to ISO9001:2015. Since founding
the business in 1883, EJ has been casting
first-rate quality products for 136 years.
Quality and Excellence are core EJ values and
these have been passed down through five
generations of family ownership. Quality has
also been an essential part of the business in
the Asia Pacific region. EJ teams actively care
about the products it designs, manufactures
and sells.
Contact EJ for more information.

FANS ARE
+ THESE
MAMMOTH
Featuring world-class permanent
magnet synchronous motor technology,
the Mammoth Fan range has been
designed with energy efficiency and
ultimate performance in mind. Ideal
for industrial warehouses, large
alfresco spaces, agricultural buildings,
gymnasiums, halls or public spaces,
the Mammoth Fan series ranges from
3 to 7.3 metres in size.
Contact Beacon Lighting for more
information.

Contact Exeloo for more information.
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Denise Conroy / LGAQ visiting academic

RECORDING 100 YEARS OF WOMEN IN
QUEENSLAND LOCAL GOVERNMENT
LGAQ visiting academic Denise Conroy is currently completing an important task;
by the end of 2020 she will have created a record of all the women that have ever
been elected or appointed as a councillor, chairman (chairperson) or Mayor in
Queensland local government.
2020 is a significant year for women in Queensland local government,
marking the 100th anniversary since the electoral system was changed to
allow women to stand for local government.
In 1920, the Queensland Government passed an amending Act to change
the electoral system so that, for the first time, eligibility to stand for local
government elections was given to all persons on the state electoral roll.
That is, the eligibility to stand and vote in local government elections was
changed from property ownership to adult franchise (all those aged 21
years and over). Thus there was a ‘level playing field’ for women (and men)
to contest local government elections.
Before this time, only male persons aged 21 years of age and over, natural
born or naturalised subjects of the King and ratepayers of the local
authority area, were qualified to be elected or appointed to a council.
Voting qualifications extended to both males and females aged 21 years
and over, natural born or naturalised subjects of the King, whose name
appeared in the ratebook as the owner or occupier of rateable land
within the area. Either the owner or occupier of the property could vote,
depending on who paid the rates.
So, not only did the changes to the 1920 Act enable all women aged 21
years and over to vote, it also applied to the election of councillors and the
election of a mayor (city/town) or chairman (shire). It also established the
triennial election of the whole council instead of the previous method of
the annual election for one-third of councillors retiring each year.
Two attempts to record information have been undertaken at the national
level by ALGWA—the Australian Local Government Women’s Association;
one in 1975 and another in 1992. Apart from now being ‘dated’, these
attempts were undertaken by mail and some personal contact via ALGWA
state branches. Neither are complete (i.e... not all authorities were
included due to lack of contact or response) and they contain some errors
due to misinformation at the time of completion.
Nellie Elizabeth
Robinson OBE
(1915 – 19 September
1992) was elected
Queensland’s first
woman mayor in 1967
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Can you help out?

Let us know if you can help with this project. If you have any press cuttings
and/or obituaries on previous women councilors or information that might
help us, please contact Denise at Denise_Conroy@lgaq.asn.au.

ECONOMICS +

ECONOMIC
DEVELOPMENT
Paul Cranch / LGAQ Lead for Trade and Investment

ELECTED LEADERS AND
ECONOMIC DEVELOPMENT
Economic development is the process of building strong, adaptive and equitable local
economies. Effective economic development demands informed leadership from local
elected leaders. Just like there are various functions of local economic development,
there are also a variety of different roles that elected leaders should play in the
process. Here are my tips for leveraging your role to help encourage economic growth.
Be a student
Take the time to learn about the economic development
priorities, strategies, and stakeholders in your city/
region. Your residents, business community, and
real estate developers will be looking to you for
leadership on future projects.

Be a convener
With so many players in the mix, it would be easy for
communication to be inconsistent among all the various
stakeholders. As an elected leader you can convene
these individuals at neighbourhood meetings, public
meetings, and site visits to make sure everyone has
access to the same data and information about economic
development projects. Appoint stakeholders to organise
and implement this function.

Be a listener
When you convene your stakeholders, it’s important to
listen to their feedback (both positive and negative). Your
residents may not be happy with every single economic
development decision, but it’s important for your
community members to know their opinions are being
heard and taken into consideration. Take extra care to
make sure you’re not leaving anyone
out and giving opportunity for all
to have their voices heard.

Be a policymaker
Review your zoning code
and local regulations
to see if there
are ways that
you can make

the economic development process more transparent
and inclusive. Consider the effects of your actions on the
business climate, particularly as it relates to the needs
and interests of existing businesses. If you can help set the
funding for economic development, make sure you are acting
consistently and providing adequate resources to make your
community competitive. If you have the opportunity to appoint
board members of economic development organisations
and hire professionals to lead them, make sure you consider
the strengths and qualifications these people bring very
carefully. Every position makes a difference.

Be a salesperson
As an elected official you probably ran for council because
you love your community and want to help improve it. Be
a salesperson for your region/city so that others will want
to live, work, and play there. Often an elected leader can
make a significant difference in building relationships with
existing businesses and advocating for your community to
new businesses.

Be an ambassador
You will also at times need to be a cheerleader for your
community on national and international stages. In particular,
you may visit other countries to learn about their industries or
to attract foreign direct investment (FDI). When participating,
make sure your actions are strategic, demonstrate
accountability, and bring value for your efforts.

Want to know more? Go to the members-only LG Online
Trade and Investment Portfolio page at https://www.lgaq.
asn.au/group/guest/trade-and-investment-portfolio.
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DATA
IN FOCUS
Data Dude

WHAT’S A COUNCIL COST INDEX?
Since 2005 the LGAQ has published a Council Cost Index (CCI) to provide an indicator
of cost increases across the range of services and infrastructure delivered by local
government. The LGAQ fully appreciates that our yearly index may be less relevant in
the current climate, but it is provided for historical purposes.
This is similar to the more widely known
Consumer Price Index (CPI), which
represents a basket of goods and services
purchased by the typical household
But what does an index series tell us?
Index number series are only useful in
the form of a time series. That is, an index
number is interpreted by referencing earlier
index numbers calculated using the same
methodology. From time to time, index
number methodologies may be revised and it
is then necessary to revise the entire series
to ensure consistency of the indicator over
time.
Here’s what 19 years of the Council Cost
Index, along with its component indexes,
looks like.
We can see from the series that, according to
the CCI, council costs for providing a unit of
service have increased by approximately 80
per cent over the past 19 years.
What has driven this increase? As with most
businesses, the general answer is input cost
increases. The LGAQ CCI for Queensland
local government includes three weighted
components: the wage price index (50 per
cent), the ABS road and bridge construction
index (30 per cent) and the CPI for
Brisbane (20 per cent) to represent general
consumables.
Recent data for the Queensland local
government sector shows that local
government employee costs represent
about 41 per cent of total operating expenses
(excluding depreciation), and roads and
transport outlays are around 27 per cent of
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expenditure (ABS 5512).
To smooth the volatility evident in the road
and bridge index, a five-year moving average
was applied to the published series. Some of
the volatility displayed in the series can be
attributed to fluctuations in bitumen prices
which are related to the price of oil.
Councils will be aware that they need to
consider the mix of construction and nonconstruction activity and regional cost
variations. That is, for some councils their
road and bridge construction costs may

represent a greater proportion of council
expenditure, and the unit costs for projects
will have increased by a higher rate in
some parts of the state compared with the
average.
The regional economic situation and supplier
markets will also need to be considered by
each council when determining the amount
of council revenue required to provide the
community’s expected levels of service and
standards of infrastructure.
The Australian Federation’s fiscal

DATA +

An additional increase in own-source revenue
will be necessary if all other revenues,
namely federal and state grants relied upon
to supplement councils’ own revenue, are
not also indexed or otherwise increased at

least in line with cost increases. Financial
Assistance Grants indexation using the
formula in Section 8 of the Local Government
(Financial Assistance) Act 1995 was reapplied from 2017-18.
Councils will be aware that 50 per cent of the
2019–20 Financial Assistance Grant General
Purpose payment was brought forward and
paid in June 2019. Over 2019-20 quarterly
payments will comprise 25 per cent of the
balance of the General Purpose Grant and the
Identified Road Grant.
Information on other grants and funding
programs are available at http://lgaq.asn.au/
grants.

SC00755AA

arrangements mean that Federal, State
and Territory governments together collect
approximately 97 per cent of all public
revenue (ABS 5512). The local government
sector collects about three per cent of public
sector revenue and manages 33 per cent
of general government sector assets. As a
consequence of these arrangements, fiscal
redistribution is vital for local government to
deliver services to the communities where
taxpayers live and work.

Councils will be aware
that they need to consider
the mix of construction
and non-construction
activity and regional cost
variations.
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TECH
TALKING
THE DETAILS ON DISASTER
DASHBOARDS
Being able to communicate information quickly and accurately with the general
public during disaster events is essential. But when there is so much going on it
can be challenging to distribute information and updates. This is where disaster
dashboards come into play.
What is a disaster dashboard?
Disaster dashboards are web platforms that provide a single
source of information like weather warnings, road closures, power
outages, emergency news, map layering, social media feeds and
other information that would serve the general public during a
disaster event.

Benefits of disaster dashboards:
• The broad distribution of specific information and data
• Empowerment of the general public in better decision making
• Real-time data for reporting and performance monitoring
• Accuracy of information which is streamed from a single point
of truth
• Mobile ready
• A scalable environment, allowing for quality operation of the
dashboard even under pressure.

Case study:
In early 2019, Townsville City experienced a severe monsoon event
with the largest rainfall to have occurred in the area for the last 120
years. Thousands of houses were flooded, and hundreds of families
were displaced.
During this time, the use of their disaster dashboard became an
invaluable tool for Townsville City Council’s social media team—who
were tasked with keeping the general public informed. They were
able to direct people to the dashboard, resulting in two benefits:
1. The regular information updates during the event helped to
minimise the stress during the disaster.
2. Call centre time was massively reduced, enabling responders to
address other issues.
Even though Townville City Council’s Disaster Dashboard received
over three million hits, it remained 100 per cent operational thanks
to the robust environment and software it was developed with.
The effectiveness of the Townsville dashboard as part of the
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public information strategy contributed to Townsville City Council
receiving multiple awards and being awarded Winners in Real Time
Response for this year’s prestigious Shorty Awards.
Disaster dashboards are just one way that councils can enhance
their ability to communicate quickly and effectively with the general
public. Dashboards are fast, efficient and automated tools that
have been reducing workload for councils and largely benefiting
many communities.

QIT is a market leader and reputable provider of software,
particularly relating to localised weather events. In 2019, LGAQ
signed a memorandum of understanding with QIT Plus so as to
assist in providing disaster management digital solutions (Guardian
Disaster Dashboards) to existing councils in the form of web services.

TECH +

Let’s get
technical

This month we delve into Artificial intelligence, or AI,
a term that has developed to describe software and
devices that can learn, think and work like humans
(or better than humans).

How does it work?

Machine learning and
deep learning

Elon says slow down

Artificial Intelligence is all about
building smart machines that can
perform tasks that typically require
human intelligence. AI encompasses
many aspects of computer science and
a range of programming languages. It
also broadly ranges from ‘narrow’ AI
(think Google search, virtual assistants
like Siri and Alexa, image recognition)
to ‘Deep’ AI—this is the kind of artificial
intelligence we see in movies (like the
robots from Westworld).

What currently exists in the AI
landscape is primarily thanks to
breakthroughs in machine learning
and deep learning. Machine learning is
essentially feeding a computer using
statistical techniques to ‘teach’ a
computer to get progressively better.
Deep learning is learning that runs
inputs through a biologically inspired
neural network architecture, allowing
a machine to make its own connections
and weigh up inputs.

Telsa and SpaceX CEO Elon Musk
has been notoriously vocal about the
dangers of AI and has long suggested it
should be heavily regulated by national
and international governments and
bodies. Speaking at MIT in 2014 he said
AI is humanity’s ‘biggest existential
threat’ and likened it to ‘summoning the
demon’. His main concern is that once
unfriendly superintelligence exists,
humans would be unable to replace or
modify preferences.

App of the month
Seeing AI
The Seeing AI app from Microsoft is
an intelligent camera app that allows
the user to hold up the phone and hear
information about the environment around
it—particularly useful for those with a visual
impairment. You can switch between modes
to hear different types of information. The
app can recognise products, people and
other objects like currency

TECH TRIX
Want to know more
about AI?
If you’ve been thinking about AI and
its potential application and want to
know more, there are several paid and
free options available. A good start is
Google’s ‘Elements of AI’, a free online
course available through the Google
Digital Garage.
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SAVVY
COMMS
Nathalie Cattaneo, LGAQ digital producer

OPINION: THE FIGHT FOR CHOICE
IN AUSTRALIAN MEDIA
Last month, the Australian media company AAP Newswire announced it would close after
85 years in business. The company cited growth in free online content as the primary
factor in its downfall and Opposition Leader Anthony Albanese was quick to label the
closure as another blow to democracy.
Whilst the shutdown of the organisation cuts
another painful wedge in the media industry
with the loss of around 500 jobs, Australia’s
concentration of media ownership, despite the
loss of the AAP, actually remains more or less
the same.
AAP was jointly owned by News Corp, Nine and
Seven West Media—companies that are part of
the extremely small number of firms that make
up the Australian media landscape—one of the
most concentrated in the world.
Newspaper ownership in Australia is
particularly narrow and falls within the
top five countries that have one owner with
more than 50 per cent ownership of the
daily newspaper market. In the UK, which
is often criticised for its lowbrow tabloid
culture, citizens have a much wider range
of newspapers to choose from (12 daily
newspapers and 11 Sunday-only weekly
newspapers, excluding tabloids) and the
US newspaper market is also broader than
Australia’s (the top 10 circulation newspapers
in the US have nine separate owners).
Newspapers generally though have seen
a decline in Australia. In 1903 there were
17 different owners of a total of 21 daily
newspapers across Australia. There are
now only 10 state-wide or metropolitan
newspapers, nine of which are owned by
News Australia and Fairfax Media.
Unsurprisingly, it’s online where these media
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juggernauts are less secure. Guardian
Australia (owned by the British Guardian Media
Group) for example has seen strong growth in
Australia and has grown its paying supporter
base by 33,000 by its first Australian members
report. Other players making a mark online
include Buzzfeed (owned by NBC Universal),
CNN.com (Time Warner), Huffington Post
(owned by AOL) and BBC News Online.

There are now only
10 state-wide or
metropolitan newspapers,
nine of which are owned
by News Australia and
Fairfax Media.

In addition to these, social networks are also
top contenders for news, with Facebook and
YouTube predictably in the top two spots as
social media news sources. Trust in these
sites is much lower however, with 24 per
cent of people trusting the news they read
on social media compared to 55 per cent of
people trusting other sources.
Despite the entrance of these players in
the media space, the concentration of
media ownership in Australia is worrying,
and has been the subject of two recent
inquiries. The Senate committee Inquiry in
the Future of Public Interest Journalism
considered how the government could
support the media sector and put forward
recommendations such as tax deductibility
of news subscriptions and deductible gift
recipient status for non-for-profit news
media organisations.
The second inquiry conducted by the
Australian Consumer and Competition
Commission investigated the impact of

Google and Facebook on the supply of news
and its impact on creators, advertisers and
consumers.
These inquiries are a step in the right
direction but as ABC’s news director said
after the recent Australia Federal Police
raid on the national broadcaster, “Compared
to many other western democracies it
is recognised that Australia’s access to
information is nowhere near the standard it
should be”.

COMMS +

In the
media
Showcasing where council happenings
have featured in the mainstream press.

Queensland achieves
first recycled plastic road

Western Queensland
councils unite to lobby
for road funding

North Queensland
councils to fund
blockbuster TV Series

REDLAND CITY BULLETIN

NORTH WEST STAR

CAIRNS POST

Redlands City Council featured in
Industry Queensland for its work with
Alex Fraser and Suncoast Asphalt to
resurface a one-kilometre stretch of
road comprising significant amounts
of hard plastics and reclaimed asphalt
pavement, all while cutting council costs
and carbon emissions.

Outback Queensland councils featured in
the North West Star for their work around
lobbying the Queensland Government for a
single spending priority ahead of the 2020
State Budget.

The North Queensland council
representatives that form the
Overlanders Way Tourism Committee
featured in the Cairns Post for their
work around securing funding for a
tv series on life in the northwest and
their collaboration with Kylie Asmus
whose book, Friday Night Debrief will be
adapted for a television series.

North West Queensland Regional
Organisation of Councils, Remote Planning
and Development Board and South West
Queensland Local Government Association
acting as the Western Queensland Alliance
of Councils is appealing to the State
Government to increase investment in
roads to provide beneficial impact on the
entire region.
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Social
showcase
Kristy Gogolka, LGAQ social media and corporate communications officer

MAKING THE MOST OF SOCIAL MEDIA
AS AN ELECTED MEMBER
What’s the right content? What’s the right channel? What do my followers
want to see? Will I post too much? Will I post not enough? Do I post to all
the channels and someone please explain to me what on earth TikTok is?
In my role I get asked these types of
questions all the time. As a newly elected
member it’s now your perfect opportunity
to be exposed to the benefits of social
media and how you can take advantage of it
to build your personal brand and connect to
your community.
I can talk to you all day about why you
should be on social media, but I wanted to
show you an example of how someone has
taken advantage of the platforms.
Meet @CrNancySommeerfield, a councillor
at Toowoomba Regional Council. For those
who don’t know Nancy, she is innovative,
candid and real on social media—the top
three qualities for a social media presence.
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Nancy has been active on social media since
2012. She jumped on the platform when she
was elected to create, meet and talk to her
community. Nancy posts about the meetings
she attends, what she’s reading and learning,
and her activities in the community.
The life of a councillor is varied, busy and
often complex. That’s why social media is a
great platform to educate, update and connect
with your community. In fact, Nancy told me
about the fires that happened up at Peachey
(near Toowoomba). Nancy drove there after
a function to find the roads were blocked so;
she posted a video about this and received an
overwhelming response about how valuable
this update was for her community.
Nancy is what I like to call ‘active’ in the world

of social media. Nancy will regularly update
and post on her platform. This is critical
in maintaining an online presence. People
don’t want to follow an account unless
there’s something in it for them. We all
carefully choose who to follow whether it’s
because of their personality, the content
they post or because we know the person.
These days people value transparency
online. Nancy is a great example of sharing
real content to her community and her
followers really appreciate it.
Nancy uses each channel differently;
she thinks about her followers and why
they might be following her. Nancy uses
Instagram to post aesthetically pleasing
images and videos, she uses LinkedIn for

business purposes, Twitter for quick alerts
and sometimes tweets during a council
meeting and uses Facebook for functions she
attends. We live in a society so focused on
#livingyourbestlife however, if you show your
community the real you, that’s so much more
powerful than you think.

active profile, then consider how your
community gets their news or community
updates. If you team up with your council
and focus on educating the community you
live in about what you’re wanting to do for
the town then, your community will really
appreciate being updated.

Central to Nancy’s approach was to firstly
identify what she stood for and zone in on
that. Think about your speciality within local
government and talk about that. You know
your job better than anyone else and will be
the best person to talk about this with your
community as a trusted thought leader.

With a new term under your belt, now is
the perfect time to set up a profile for
these platforms.

If you’re still not sold about having an

Remember, be innovative, be real and
be candid. The top three qualities for a
successful online presence.

The life of a councillor
is varied, busy and often
complex. That’s why
social media is a great
platform to educate,
update and connect with
your community.

So, happy posting everyone and welcome to
local government!

ADVERTISEMENT

When was your
last Skin Check?
Did you know that a simple skin check
might save your life?
We all know the best way to stay protected
from skin cancer is to practice sun safety but
having a skin check once a year should also be
part of your sun safety routine.

that you live your life to the fullest.

Today, although Australian’s behaviours
towards prevention of Skin Cancer has
improved, Skin Cancer remains the most
diagnosed cancer in Australia with Melanoma
sitting at our 3rd most fatal cancer.

Keep checking your own skin!!! DSO have
an acronym we use in our education and it’s
easy to remember. “SCAN your skin!” Look for
anything Sore, Changing, Abnormal or New.

In Qld alone, 54% adults and 49% children were
still sunburnt from hazardous UV radiation
according to the Health of Queenslanders
report 2018.
Part of the Danger Sun Overhead (DSO)
Workshop covers the importance of having
your skin checked by a qualified doctor.
Regular skin checks ensure that any changes
to your skin are found early, making treatment
easy and potentially lifesaving. The longer you
leave your skin check, the more chance you
have of needing more extensive treatment and/
or being diagnosed with a fatal skin cancer like
Melanoma.
Skin Checks are a simple and non-invasive
procedure and usually only take around 15
minutes. We think 15 minutes out of your life,
once a year is a small price to pay for ensuring

But what happens if something appears
on your skin between your skin checks
with your doctor?

Self-checking, especially if you have had
previous skin cancer diagnosis, should be a
regular examination at least monthly. Check
your partners skin or get someone to check
you as it is difficult to check areas like your
back, scalp and upper back legs.
There are apps you can download on your
smart phones, that use AI (Artificial Imagery)
algorithms. This technology of AI is where the
providers (usually researchers, dermatologists
or doctors) enter a collection of photos into a
data base, with outcomes from those lesions.
The more collection of photos, the increase in
the apps algorithm to provide a response of
low, medium or high risk of the lesion being
skin cancer.
However, these apps are not a diagnostic
tool and there is still more research required

to eliminate the user’s perception of it being a
diagnosis. A step in the right direction but should
be used cautiously.
DSO are excited about this technology, and think
it can help impact urgency of having skin checked
for early detection of skin cancer and melanoma
thereby reducing fatalities, but also gives the users
a risk assessment quickly so they can determine
when they need to book their next skin check with
a doctor. This is great if you don’t have easy access
to a skin doctor.
Let us help you strengthen your Sun Safe Policies
and behaviours. Book a DSO workshop for your
workplace.
Visit our web site if you would like to learn more or
use our “Locate a Doctor” to find a specialist near
you.
www.dangersunoverhead.org.au
Prevention is the Cure for Skin Cancer!

SC00639AD
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A group of Indigenous people were
formally recognised as the traditional
owners of more than 6000 square
kilometres of country around the
Mackay region.
At a Federal Court sitting at Mackay
Surf Life Saving Club, the Yuwi people
were awarded their claim as Native Title
holders of lands and water stretching
from Koumala to Bloomsbury.

MV00112AF

YUWI PEOPLE
RECOGNISED
IN MACKAY
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Photos courtesy Townsville City Council

HONOURING RUGBY LEAGUE
LEGENDS IN TOWNSVILLE
Townsville City Council officially named two new streets adjacent to Queensland
Country Bank Stadium in honour of two local rugby league legends Graham Murray
and Wally Tallis Snr.
The council unveiled the new roads Graham Murray Place, Wally Tallis Way, Courage
Street and Pride Close at an event where the families on behalf of Graham Murray
and Wally Tallis were honoured to attend and speak at the event.

CONVERSATION STARTERS IN MORETON BAY

Moreton Bay hosted a conversation starter event where
residents could listen to a panel of speakings about how
to support local farmers. Speakers included LuvaBerry,
Ag Bags, Drought Angels and Millen Farm.
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Please refer to the LGAQ website for event updates.

Sector
events
2020

MAY

JULY

Indigenous Leaders Forum
Further information coming soon
Cairns – May 6-7

Next Generation Councils

Foreign Direct Investment
Training
Gladstone – May 18
Townsville – May 20
Cairns – May 21

Twin Waters, Sunshine Coast

Further information coming soon
July 13

Disaster Management Conference
Further information coming soon
August 17-19
Brisbane Convention and Exhibition
Centre, Brisbane

Civic Leaders

OCTOBER

Further information coming soon
July 14-16
Twin Waters, Sunshine Coast
#LGLEADERS20

Annual Conference

Ageing Summit
Further information coming soon
July 17
Twin Waters, Sunshine Coast

#LGAQ2020

POSTPONED
AUGUST

October 19-21
Gold Coast Convention Centre
Indigenous Leaders Forum
Further information coming soon
Gold Coast – October 19

NOVEMBER
LGx Conference
Further information coming soon
November 4-5
Howard Smith Wharves, Brisbane

MV00877AA

Waste Forum
Further information coming soon
August 6-7
Brisbane Marriott Hotel, Brisbane
#wasteforum2020

Further information coming soon
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+ BUILDING & FACILITY CONSTRUCTION & MAINTENANCE SERVICES / ADVERTISING FEATURE

Building
& facility
CONSTRUCTION
& MAINTENANCE
SERVICES
From major infrastructure projects to community services
and recreational facilities, choosing the right company
to do the job matters. Here are some of the most trusted
names in the field that can deliver high-quality products
and projects to your local government area.
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At the edge of the cliff: planning for
Australia’s ageing infrastructure

Earlier this year, Infrastructure Australia
released its Australian Infrastructure
Audit 2019—a comprehensive analysis
of Australia’s infrastructure. The report
identified that addressing Australia’s
ageing infrastructure is fast becoming
an urgent issue. Pressures such as our
growing population and a rise in the
number of single-person occupied homes
are expected to increase by more than 60
per cent by 2036.
However, despite these trends, Australia
ranks below average for infrastructure
investment among other countries in the
Organisation for Economic Co-operation
and Development (OECD).

Investing in the future
According to John Adamo, Far North
Queensland operations and business
development manager for Interflow,
Australasia’s leading solution provider for
water infrastructure works, investing in water
asset renewal is more important than ever.
“Assets across Australia are fast approaching
the ‘infrastructure cliff’—the end of their 50year life expectancy,” Mr Adamo said.
“However, many councils don’t have the
funds to jump on repairing things; they
need to program the work when the funds
are available. But a lot of councils are
struggling to establish a program of works
that will ensure they rehabilitate the correct
sewers, before their sewers actually
collapse or stop working.”
Mr Adamo said the best way for asset owners
to better understand the structural condition
and serviceability of its sewer pipes was to
carry out an assessment.

Award winning designs
for award winning projects

“Interflow works with its clients to carry out
a condition assessment, which is a program
to clean and conduct CCTV inspections, of the
sewer lines using remotely operated cameras,”
Mr Adamo said.
“This will give asset owners the information
they need to address issues before they
become significant faults, while receiving
maximum value from existing infrastructure,
and delivering reliable services to their
customers into the future.”
Contact Interflow for more information.

PICTURED: DIVA PLANTERS

PLANTERS | LITTERBINS
FURNITURE | CUSTOM DESIGN

Since 1988, The Container Connection group has been Australia’s leading
supplier of commercial planters to the ‘green’ industries, with outlets across
Australia and New Zealand.
We connect with the best planter designers, manufacturers and suppliers to
ensure our product range reflects the latest planter trends, with constantly
improved designs, materials, colours and shapes.
The Container Connection delivers the latest in top Australian designed and
manufactured products. Award winning designers work in close collaboration to
create unique products.

QUEENSLAND OFFICE
2/30 Sudbury St, Darra, QLD, 4076

SC00760AA

With so much of Australia’s water and
sewerage infrastructure built before
the 1970s, many water, wastewater
and stormwater assets are reaching
the end of their expected 50-year
lifecycle—a phenomenon known as the
‘infrastructure cliff’.

P: 07 3712 0466
F: 07 3712 0488
E: qld@containerconnection.com.au

www.containerconnection.com.au
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Change rooms that change lives
Gympie Regional Council engaged
Landmark Products to design, manufacture
and install an affordable and adaptable
change room facility to respond to growing
sport/recreational demands and to cater for
the needs of both males and females at One
Mile Ovals.
The K8100 change room facility includes:
• Design and drafting service
• Prefabricated and kit form engineered
solution
• 23.6m x 8.8m on slab amenity
• Installation and project management
service.
Landmark’s design team worked with council
to deliver a building design to withstand and
respond to periodic flooding including:
• Durable materials
• Fast and effective post flood clean-up
• Flood water escape
• Removable hydraulic services and hot
water system at short notice.
These facilities feature private showers
and will deliver the capacity needed for
clubs in order to welcome more and more
female teams.
Landmark Products offers a complete,
professional open space structure and furniture

service throughout Australia and abroad.
From design through to manufacturing
and installation, Landmark Products can
deliver a total project solution. With more
than 30 years’ experience, and a team of
highly skilful, expert specialists in publicuse infrastructure, Landmark is committed
to exceeding the expectations of its clients,
whether for a relatively straightforward
project through to complex, large scale,
custom built projects.
Landmark is one of the only companies in
Australia that offers a full-service package,
from design and manufacture to delivery
and installation. Its products have an
extended structural warranty for 20 years

if installed by Landmark, giving you peace
of mind when you purchase with them.
Landmark understands the demands
placed on public-use products and has thus
designed and constructed solutions that are
built for long-life from quality materials.
Landmark has Australia’s largest range
of standard open space structures and
park furniture, available for almost every
specification. Each product is engineered
and manufactured to suit individual site
specifications that match the location,
environment, application and budget.
Contact Landmark Products for more
information.

PUTTING KNOWLEDGE INTO ACTION
Ozwater is the Australian Water
Association’s annual international water
conference and trade exhibition, and the
biggest in the country.
Giving the first keynote address at
Ozwater’20 is Dr Richard “Harry” Harris,
who was a major part of an international
rescue mission that captured the world’s
attention back in 2018.
An Australian doctor and expert cave diver,
Dr Harris played a crucial role in the rescue
of 12 young boys and their soccer coach
trapped in a flooded cave in Thailand, helping
to guide them through nearly four kilometres
of water with visibility down to zero.
Dr Harris has a professional and voluntary
interest in search and rescue operations,
establishing the first sump (water-filled
part of a cave) rescue training course
in Australasia. The 2018 Thailand cave
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rescue was an opportunity to put his
training into action.
In 2018 Dr Harris received the Star of
Courage, Australia’s second highest
civilian award for bravery, and the medal
of the Order of Australia for his role in
the Thailand cave rescue. He is the 2019
Australian of the Year for South Australia
and the joint 2019 Australian of the Year
with his dive partner Dr Craig Challen.
Dr Harris is the embodiment of the
Ozwater’20 conference theme: ‘Thirst for
Action’. A truly remarkable man with an
incredible story to tell, Dr Harris will share
with delegates how he put his knowledge
into action, as well as his insights on
establishing a highly effective emergency
response team.
Given the extreme climatic conditions the
water industry has been facing over the

summer season,
the development
Dr Richard Harris
of emergency
response teams
in water utilities and local councils is
becoming essential.
The conference is an opportunity learn
from over 200 experts so that you can put
your knowledge into action in your own
workplace and community.
The Adelaide Convention Centre and
the Association welcomes all local
government and council staff to quench
their thirst for action and get involved. The
May event has been postponed with new
dates for Ozwater to be advised.
Contact the Australian Water Association
for more information.
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Simplifying the motor grader model lineup
From 2020 the Cat Motor Grader lineup will
simplify model names with the removal of
the letter series designation that customers
have come to know.
The new series will now be more easily
identified by construction or mining class
instead of a letter designation that typically
changes with the release of new models.
The goal is to realign the nomenclature
relative to the machine size. The construction
class models will now be identified by a
three-digit number, while the mining class
will be identified with two-digit number
representing the standard blade length.
How are the model names changing?

Construction models:
• The 12M model number will be replaced by
model number 140
• The 140M model number will be replaced
by model number 150
• The 160M model number will be replaced
by model number 160
• The 120M model number will be replaced
by model number 120

Mining models:
The only change to this line up
will be dropping the suffix:
14M3 is now 14
16M3 is now 16
18M3 is now 18
24M is now 24

Hastings Deering spoke with
sales manager government and motor
graders Greg Hewlett to find out what you
need to know.
HD: How does the nomenclature change
affect part numbers?
Greg: Only the serial number prefix
changes. To get the right parts for any Cat
motor grader, all you need to know is the
model name and machine serial number–
same as today.

HD: Does simplified nomenclature mean
fewer configurations?
Greg: Not at all. In fact, there will be more
opportunity to configure graders for your
specific applications than you’ve had in the past.

HD: When will we see these in the market?
Greg: Stock has arrived now. We are now
assembling machines with ready to ‘Go To
Work’ spec for quick delivery.

HD: What effect will the nomenclature
change have on the Cat motor grader brand?
Greg: Our graders have earned a reputation
for innovation, performance and reliability,
and they’re owned with pride by customers
around the world. Our new nomenclature
makes it easier for us to focus on the benefits
each different size class offers.
Contact Hastings Deering for more
information.

PLANTERS FOR INDOOR AND
OUTDOOR APPLICATIONS
These planters are designed in-house by
Australian designers for aesthetics, form
and functionality.
The Container Connection (TCC) is a wholly
owned and operated Australian company
and it continues to work with architects,
designers and facility managers.
TCC has an extensive range of
planters suitable for indoor or outdoor
applications and in various materials.
CottaPot, an Australian made brand for
more than 25 years also boasts a fiveyear warranty, is UV-stabilised made
of recyclable polyethylene and is free
of VOC (Volatile Organic Compounds),
which means this product can be fully
recycled at the end of its life. CottaPot is
available in a large range of colours with
sub-irrigation as an option and has been
supplied throughout Australia, Japan,
New Zealand and Singapore.
TCC products have been installed in
streetscapes, parks, shopping centres,
hotels and convention centres to name just
a few.
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Littersmart, TCC’s range of litterbins,
include recycling stations and rubbish bins
for food courts, businesses, education
facilities and convention centres. You
can have recycled recycling bins if you
want to embody the whole principle of
recycling rubbish. In fact, they designed
in partnership with QANTAS a recycled
recycling bin and now they can been seen
in every Australian domestic terminal.

TCC is always looking for innovation
and now has an exciting new range
of LivingPictures and LivePanels
(Green wall) from the Netherlands.
LivingPictures, as the name suggests,
are a space-saving green-life initiative
that can be used in many places with no
pumps or power required.
Contact The Container Connection for
more information.
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Full cost pricing for local government waste
In the waste management sector, local
government plays an integral role in the
collection of waste, resource recovery and the
safe and sustainable disposal of waste.
Under National Competition Policy, local
government businesses that compete
against the private sector or offer a
monopoly service should aim to recover the
full costs of a business activity. It’s known
as Full Cost Pricing.
So is it really a big deal if councils don’t full
cost price? On face value it’s important that
users pay a fair and equitable amount for
the service delivered. More importantly,
it’s critical that parts of the community are
not cross-subsidising one another and that
council is collecting sufficient revenue today
to cover the costs for the future.
So, what are the critical steps for effective
full cost pricing of a local government waste
business?

Build data integrity
Setting prices requires a detailed
understanding of all the costs to deliver the
service, today and into the future. Build this

through robust understanding of operational
costs and revenue. Weighbridge transaction
data from waste transfer stations and
landfills is critical, as is service volumes for
all collection service types delivered to the
community.

Understand landfill rehabilitation
provision
May local government still rely on landfills
for disposal and incur a future liability for
final capping and aftercare. These costs
represent a significant future expenditure for

most waste businesses and if not understood,
can result in unexpected costs that are not
catered for in pricing decisions.

A clear 10-year capital works program
Capital investment in waste infrastructure
is expensive and council needs to deliver a
return on the investment. Develop a clear,
10-year capital program that clearly outlines
year-on-year expenditure, which can be
factored into rates adjustment.
Contact Resource Innovations for more
information.

INVESTMENT PARTNERSHIPS BOOST
QUEENSLAND COMMUNITIES
At the recent LGMA CEO Forum held
on March 5, 2020, attendees heard how
LGIAsuper and Palisade Investment
Partners work together to benefit the
Queensland community and economy.
This partnership has provided significant
returns for LGIAsuper members through
various successful investment projects
over 10 years, both locally in Queensland
and further afield. LGIAsuper, together with
Palisade Investment Partners, is keen to
continue working with councils on future
projects that can benefit both communities
and members.
Together, LGIAsuper and Palisade
understand the value and benefit of
investing in local community infrastructure,
which is one of the core foundations of
its investment strategy. This has enabled
LGIAsuper’s investments to not only support
its members in growing their financial
futures, but also by supporting Queensland
projects and businesses.

• North Queensland Gas Pipeline
• Gold Coast Light Rail
• Regional Livestock Exchanges
These investments have provided
successful, high-yielding returns for
members to date, which should provide them
with confidence that their fund’s investment
strategy is going to deliver in the long-run.

its roots in Queensland local government
and a long-standing commitment to our local
communities,” Ms Farrar said.
“It’s a privilege to be able to support local
investments throughout Queensland, funding
community infrastructure projects which
help inject vital money into our regional
economies.

Some recent Queensland investment
projects which LGIAsuper and Palisade
have partnered on include:

LGIAsuper CEO Kate Farrar said the
partnership had helped LGIAsuper better
invest in local communities, where the fund’s
members live and work.

“LGIAsuper is excited to continue our
dynamic partnership with Palisade
and continue to look for strategic and
consistent investment opportunities across
our great state.”

• The Sunshine Coast Airport

“As a Brisbane-based fund, LGIAsuper has

Contact LGIAsuper for more information.
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THE MAJORITY OF AUSTRALIANS ARE
PUBLIC BARBECUE USERS
Selecting the most appropriate products
for parks and recreation areas requires
an understanding of user preferences and
community expectations around publicuse assets.
Christie Barbecues place the barbecue user
at the centre of their product development
process. To better understand their
needs, Christie commissioned the firstever independent market research into
Australian public barbecue users.
Conducted by an independent market
research company, the survey sampled
1038 confirmed public barbecue users and
provides valuable insights into barbecue
user demographics, habits, and preferences.
Importantly, it establishes that 8,452,070
Australians are direct or indirect users
of barbecues, despite 69 per cent of
respondents also having a barbecue at home.
It emphasises the importance Australians
place on the availability of barbecue facilities
in our shard public spaces.

Respondents believe that barbecuing in public
spaces is an essential outdoor activity and a
desirable way for the community to socialise
and integrate:
• 97 per cent felt it crucial that public
barbecues must be available for everyone
• 94 per cent said there should be more
public barbecues available in Australia

• 83 per cent believe public barbecues are
a great way to meet other people in their
community
• 75 per cent agreed that public barbecues
provide a safe and hygienic way to cook food
After fifty years of innovation, Christie has a
deep understanding of the needs of council
specifiers and asset managers. Essential
is a commitment to sustainability and local
manufacturing; exceptional product support;
embracing smart technology, and addressing

the needs of our multicultural society.
These findings guide the development of
Christie’s public barbecues. They also
provide vital insights for Councils in the
planning, activation, and management of
open space facilities.
Contact Christie for more information.
Source: Quantum Market Research for Christie
Barbecues. Research undertaken in compliance
with AS ISO 20252.

• Corporate Governance;
• Change Management & Continuous
Improvement;
• Financial Sustainabiity;
• Organisational & Community Development;
• Human Resource Management;
• Workplace Mental Health & Wellbeing; • Councillor and Staff Mentoring.

SC00754AA

Other key findings are that users view public
barbecues as a vital part of Australian society.
The average number of people in attendance
at the last barbecue event is five, and the
majority of people plan their activities several
days in advance, as part of a special occasion.
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Now the elections are over, how do we make things happen?
With the elections now a thing of the past,
it’s down to business. Question is, what is
number one priority? What do you work on
first? How do you make sure you make a
difference right from the start?
It’s time for decision makers, new and old,
to take the stand. Time to let go of the past
and focus on moving the business forward
and setting some clear targets to make
things happen.
First things first, let’s take a look at the
bones of the business. How well does your
team work together? When was the last
time the corporate policies were reviewed,
or the delegations register updated? Do the
operational plan and budget align with the
corporate plan?
To enhance and support the training offered
by DLGRMA and LGAQ, Mead Perry has
developed a specialist training program
which is aimed at helping new and old
CEOs and councillors understand their
obligations and how they can best implement
the changes they strive for. By now, you
probably know what you can’t do, but how do
you effectively navigate the world of council

The Mead Perry team

agendas, corporate and operational plans
and budgets and how do you make the most
from conflicting personalities and opinions?
Understanding the dynamics of your work
group can be helpful in maintaining continuity
during a period of change. Having a better
understanding of your own and others
personalities and recognising differences,
strengths and weaknesses, can actually
be the most valuable tool in successfully

achieving your targets.
“We will work with your group to develop
skills to move outside of habitual thinking
styles and learn how to use lateral thinking to
get a balanced view of a situation and to make
decisions by having different elements in the
correct proportions,” Mead Perry Group’s Dr
Lisa Patterson-Kane said.
Contact Mead Perry Group for more
information.

THE IMPORTANCE OF ALIGNING MAINTENANCE TO
YOUR BUSINESS STRATEGY
By Bruce Mackay, Otium Planning Group facility management specialist and leads facility management services
For many councils, building an aquatic and
leisure centre is a once in a generation
project. These assets are an investment
that, if well managed, returns health, social
and economic benefits for generations.
Maintenance approaches today impact
on tomorrow’s success. The longevity
of plant and equipment underpins your
business. With lifecycles of 40-50 years,
councils must adopt a long-term approach
to facility management that aligns with
business strategy, culture, vision and
program objectives.
Facility management and maintenance has
a unique position in a service-orientated
market. Yet approaches vary widely,
from viewing it as a necessary evil and
a drain on the budget, to an integrated
business model where it is a key strategy
to increase competitiveness and deliver
operational excellence.
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Poor maintenance leads to poor business
performance. Failed plant or equipment
will not meet customer expectations,
and in a competitive market, risks losing
significant revenue. An asset management
plan, with annual budgets for operational
and capital expenditure over whole of life,
will significantly improve management and
forecasting of costs. Long term financial
planning and programed maintenance will
maximise service continuity.
An asset management plan that is
integrated into your overall business
strategy allows you to mitigate reputational
risks and exceed customer expectations.
It provides clarity when communicating
priorities to stakeholders and can make or
break business performance.
It is crucial to shift the focus from
‘first costs’ to ‘lifecycle costs’. An
asset management plan helps senior
management understand the link between

lifecycle costs and business performance.
Aligning asset strategies and targets to
business strategy can result in a superior
experience for clients.
Contact Otium Planning Group for more
information.

Everything working in
perfect harmony

Orchestrating the delivery of complex projects is what Wiley does best.
Wiley’s unique integrated delivery approach marries a cutting edge suite of project management
tools with a spirit of transparency and collaboration. This instils in our clients a feeling of calm
and control while mitigating risk and maximising efficiencies through every stage of the project.
Wiley work as your government and council partner. We are experienced in working with government
and have the best safety and project management solutions to deliver your project.
Wiley’s team includes local expertise in:

• Masterplanning

• Risk management

• Brownfield projects

• Condition Assessments

• Stakeholder management

• Wastewater management

• Funding

• Procurement

• Sustainable energy

• Design & Engineering

• Construction

• Water treatment

• Project management

• Health & safety

/company/wiley

MV00917AA

@wileytalk

/wileytalk

1300 385 988 www.wiley.com.au
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HOW TO KEEP YOUR PROJECT ON TRACK
The greatest challenge for councils and
government agencies is often keeping
projects running smoothly in a crowded
portfolio of projects with conflicting
schedules. This is complicated by the need
to keep normal operations moving while
delivering on this portfolio. While planning
and forecasting allow you to be as prepared
as possible, having excellent communication
and project management systems
implemented from the beginning provides
assured execution and peace of mind.
Wiley project director Lauren Elliss said,
“Typically, we find our clients in government
and councils have a lot on their plate. We
know first-hand that managing one project
can be difficult day to day, let alone having
many to oversee. There are more risks to
manage from safety, cost, quality, time and
stakeholders. That’s why having the right
project partner with the right tools and
software is paramount.”
Wiley helps clients to keep on track by:
• Management of the planning, design,

tendering and delivery phases of projects
and programs
• Monitoring resource allocation, evaluating
professional and technical impacts, and
recommending management strategies
• Preparing and presenting timely reports for
project performance, financial, forecasting
and completion timelines
• Understanding and implementing
Occupational Health and Safety Standards
and practices, Quality Management System
procedures and Environmental Management
Systems procedures
• Federal Safety Accreditation (OFSC)
• Project management software for resource
scheduling, cost estimating and progress
tracking (Microsoft Project, and Newforma)
“I learnt from a previous mentor, that an
informed decision is better than no decision
at all. As a Project Director, I use this advice
to ensure that communications are factual
and realistic, so that clients and peers are
well-informed when making decisions,” Ms

Elliss said.
It’s that kind of attitude and approach that
enables Wiley to be your trusted partner when
executing projects. Most recently, Wiley has
been working on condition assessments, tank
construction including roof replacement,
chemical dosing systems, backwash main
replacements, filter media replacement as
well waste water and water projects for local
government agencies and regional councils.
Contact Wiley for more information.

Community wastewater solutions for
unserviceable locations
Development of the urban fringe
surrounding major population centres can
be held up or prevented due to existing
municipal sewage infrastructure being
too far away or at capacity. Generally,
development throughout Australia has
placed pressure on traditional sewage
servicing methods with state and federal
governments and utilities agreeing a
change in approach is needed to meet
regional demand.
The current centralised model requires
sewage to be conveyed via extensive pipe
networks to a single point for treatment and
environmental discharge. Large networks
incur high operation and maintenance
expenses. These municipal networks are
central to service provision but limited
when faced with lower population density
or distance.
Sustainable sanitation options must
combine reliable technology with economic
feasibility. One solution is decentralisation,
which involves the collection, treatment and
potential reuse of wastewater from homes
and buildings within a single development
or community.
From an economic point of view, the most
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important advantage of decentralisation is
reduced investment costs for the network.
If wastewater treatment facilities are
located at the source (housing areas),
the construction of an extended sewage
conveyance network is no longer necessary.
Instead, sewage is treated in smaller
volumes and reused for applications nearby
at lower cost. Given the growing problem of
water shortages, particularly for droughtaffected communities, the more efficient
use and reuse of water is a key benefit.
True Water Australia offers innovative
sewage management, treatment and

reuse solutions for community and urban
applications. Through their partnership
with global leaders Kubota, True Water
has developed an infrastructure model to
specifically meet the servicing challenges
of regional towns, satellite communities
and the urban fringe. In addition, each
decentralised system can be tailor-made
to suit local climatic conditions, aesthetic
requirements, water quality objectives and
end uses. This model was applied in the
Greater Flagstone Priority Development
Area, south west of Brisbane.
Contact True Water for more information.
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